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MEMORANDUM FOR: Deputy Director (Plans) 
Deputy Director (intelligerce) 
Deputy Director Guppert 


SUBJECT: Fereonnel 


1, Im confirmation cf our discassion at the Deputy Directors’ 
Mesting on } August 1955, it is my desire that each of you oxamine 
carefully the need for additicval persvnnel which your components 
have requested in their Fiscal Year 1754 Operating Budgets and in 
their estimates for Fiscal Year 1557. 


z, Our pereonnel ceiling to date is a self-imposed ane. Never- 
theless, the Bureau xf the Budget and the Congress are keenly interested 
in thie matter and 1 do oct feel that we should expand apprecieily with. ut 
consultation with them. Our on-duty strength today approaches very 
closely the strength which they have sanctioned informally. 


3. As was pointed out at the Deputies’ Meeting, the various 25X1 
omponents have requested increases <ver our present strength totaling 
positions for Fiscal Year i956 C—O. bY] 

military) and for Fiscal Year 1957 an additional(_ od) There 25X14 
are certain high priority projects that we discussed which -oust have 
additicasl personnel; these will be authorised. However, seivre i 
would approve any such general increase, and certainly sc ©‘ the 
magnitade requested, I would have ts be convinced that it is b th 
necessary and practical. 


4. I welieve that the Congress wesld be moet reluctant <. sanction 
an appreciable expansion, particularly in sur departmental strength. 
Quy bulldiegs are already overcrowded aad adequate reliei is not in 
aight until our new building is conetructed. Even thea, according to 
present catimates, cur authoriaation will permit us to construct a 
bwilding adeqs to accommodate an increased ‘on-duty departmental 
strength Cl ces Expertence ales indicates that cur rec ruit - 
ment and entrance- on-duty processing facilities could not, without a 
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substantially stepped-up program, effect & net gain of more than 
hali of the number requested by 30 June 156. 


5, is my desire te keep the Agency as small as pogsibic 
consistent with the successful accomplishment of our mission. If 
behocves us all to find ways and means te do more without greatly 
expanding car nambera. We must reaist any suggestions that we 
assume duties which are not clearly our function ur which we have 
not been aseigned as # service of common cuncern. We must als> 
pay greater attention to the establishment of prisrities and through 
constant analysis and evaluation eliminate marginal projects and 
programe. We should explore thoroughly all possibilities ui con- 
teacting for our work to avoid increasing cur numbers where we can 
within the bounds <f good security. 


5, Et is eesential that your reappraisal of these estimates be 
completed as expeditiously as possible and that your new estiraates 
be submitted te the Comptroller not later than the close of business 
of 9 Augeast 1955. 


SIGNED#! 
a 


ALLEN W, DULLES 
Directar of Central Intelligence 


DD/S:LKW:laq:Ih 
Retyped AWD:at (w/change in last line of para 3) 
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MEMORANDUM FOR: an Director (Plans) 
Deputy Director peta nce ) 
Deputy Director i 


SUBJECT ‘: Personnel. 


1. In confirmation of our discussion at the Deputy Directors' Meeting 
on 3 August 1955, it is my desire that each of you examine carefully the 
need for additional personnel which your components have requested in their 
Fiscal Year 1956 Operating Budgets and in their estimates for Fiscal Year 
1957. 


2. Our personnel ceiling to date is a self-imposed one. Nevertheless, 
the Bureau of the Budget and the Congress are keenly interested in this 
matter and I do not feel that we should expand appreciably without consul- 
tation with them. Our “on-duty” strength today approaches very closely the 
strength which they have sangtioned peer: 


3. As was pointed out a e Deputies! eae the various components 
have requested increases over] our present strength total 


[_— | positions for Fiscal Yeqr 1956 and for 
Fiscal Year 1957 an additi There are certain high priori- 
ty projects that we discussed which must have additional personnel; these 
will be authorized. However i am not convinced wait @) general pe aaah » and 
certainly one of the itude requested, AS , either bao go ae 

eae rou. we he Cend-u-ted tyt if 

4. I believe that the Congress would be most reluctant to Pes, an 
appreciable expansion, particularly in our departmental strength. Our build- 
ings are already overcrowded and adequate relief is not in sight until our 
new building is constructed. Even then, according to present estimates, our 
authorization will permit us to construct a building adequate to accommodate 
an increased "on-duty" departmental strength of [-___———*d~—SOs—s Experience 
also indicates that our recruitment and entrance-on-duty processing facilities 
could not, without a substantially stepped-up program, effect a net gain of 
more then half of the number requested by 30 June 1956. 


5. It is my desire to keep the Agency as small as possible consistent 
with the successful accomplishment of our mission. It behooves us all to 
find ways and means to do more without greatly expanding our numbers. We 
must resist any suggestions that we assume duties which are not clearly our 
function or which we have not been assigned as a service of common concern. 
We must also pay greater attention to the establishment of priorities and 


through constant analysis and evaluation eliminate marginal projects and 
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programs. We should explore thoroughly all possibilities of contracting for 
our work to avoid increasing our numbers where we can within the bounds of 
good security. 


6. It is essential that your reappraisal of these estimates be com- 


pleted as expeditiously as possible and that your new estimates be submitted 
to the Comptroller not later than the close of business on 9 August 1955. 


ALLEN W. DULLES 
Director of Central Intelligence 
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MSMORARDUM FOR: Deputy Director (Plans) 
Deputy Director esas @) Ae 
Deputy Director [Support 


IBISCE : Personnel. het 


i. Im confirmation of our diecussion at the Deputy Directors’ Meeting 
om 3 August 1955, it ip my deaire that each of you examine carefully the 
need for additional personnel which your components. have requested in their 
Fiseal Year 1956 Operating Budgets and in their estimates for Fiscal Yoar 
1957. 


2. Gur persomel ceiling to date is a a¢lf-imposed one. Nevertheless, 
the Bureau of the Budget and the Congress aré keenly interested in this 
matter and I do not feel that we should expand appreciably witheut consul- 
tation with them. Our “on-duty” strength ‘today approaches very closely the 
strength which they have sanctioned infoftmally. 25X14 


3. Ags wes pointed out at the Deyit 
have requeated increases over cur presen 
25xX1 [__] positions for Fiscal. Year 1956/ : 
25X1 Fiscal Year 1957 an additional[_—~=S=s=s=sézs|;:C were: are certain high 
ty projects that we discussed which must have additional personne); these 
will be authorized. However, I 6m not convinced that a general increase, and 
certainly one of the mgnitude requested, is either necessary or practical. 
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h. I believe that the Concress would be most reluctant to sanction en 
appreciable expanaion, particularly in our departmental strength. Our build- 
ings are already overcrow)éé and adequate relief is not in sight untii our 


an ineregsed “on-duty” departmental strength of (Experience 25X14 
also indicates that our recruitment and entrance-on-duty processing facilities 
could not, without s substentially stepped-up program, effect a net gain of 
move than half of the number requested by 30 June 1956. 
5. It ia my desire to keep the Agency e@ small as possible consistent 
with the successful accouplishwent of our misaion. It behooves us ali to 
find ways and means to do more without greatly expanding owr numbers. We 
must reaiet any suggestions thet we assum duties which are not clearly our 
funetion or which we have not been assigned aa a service of common concern. 
He must also pay greater attention to the esteblishment of priorities and 


through constant analysis and evaluation eliminate marginal projects anc 
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programs. ve should explore thoroughly all possibilitd 
our work to avoid increas ose e3 of contracting for 
yoo! security. ing our mubers where we can within the bounia of 


&. Ié ig essential that your reappraisal of these 
P estimates be coz- 
sia 2 expeditiously as possible and that your Bnew estimates he aieritten 
© the Comptroller not later than the close of business on 9 Angust 1°55, 


ALLAH W. DULLES 


director of Central Intell: cence 
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“MEMORANDUM FOR: MR. DULLES 


With regard to our personnel strength, I have 
tried to incorporate my understanding of your in- 
structions to the Deputies in the attached memo- 
randum. It would be helpful to the Deputies to 
have such a memorandum since each of us has quite 
a large number of people to whom your instructions 
must be accurately transmitted. 


Our Fiscal Year 1956 Operating Budget and Fis- 
cal Year 1957 Budget Estimate mst be submitted to 
the Bureau of the Budget not later than 15 Septen- 
ber. It will take approximately one month for the 
Office of the Comptroller to prepare the Budget 
for submission after your basic decision is made 
as to the total money and the total personnel to 
be requested, This means that these decisions mst 


be made prior to your departure. The memorandun, 
therefore, prescribes a deadline of 9 August for 
submission of the new estimates. This will give 
| the Comptroller one day to assemble the necessary 
data for your consideration. We will went some 
time with you on either Thursday or Friday prior to 
your departure to get your decision in this matter. 
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FORM NO. )Q) REPLACES FORM 10-101 
1 AUG 54 WHICH MAY BE USED. (47) 
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